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Programma

Ochtend
» Kees Klomp - program manager AGENCY! Windesheim University of Applied Sciences
* Nieuws uit het programma Circulair Ambachtscentrum - Sabrina van der Linden, Rijkswaterstaat
* 5 deelsessies ronde 1

LUNCH (12.30 - 13.15)
Middag
* Erik Dannenberg - adviseur, inspirator en spreker sociaal domein
* 5 deelsessies ronde 2

* Plenaire afsluiting
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Wie is het kernteam Circulair Ambachtscentrum?
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En wie zijn jullie?
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Kees Klomp

VOORBIJ HET PARADIGMA — ECONOMISCHE SYSTEEMVERANDERING
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Voorbij het
Paradigmal

Economische Systeemverandering

Kees Klomp,

program manager AGENCY!
Windesheim University of Applied
Sciences
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Rotmans

Ontwikkelingslens

Gebeurtenissen

Conjuncturen

Structuren

Korte termijn

Middellange termijn

Lange termijn

Hall

THE ICEBERG
A Tool for Guiding Systemic Thinking

EVENTS React
What just happened?
Catching a cold.

PATTERNS/TRENDS Anticipate
What trends have there been over time?
I've been catching more colds
when sleeping less.

UNDERLYING STRUCTURES Design
What has influenced the patterns?
What are the relationships between the parts?
More stress at work, not eating well, difficulty
accessing healthy food near home or work.

MENTAL MODELS Transform
What assumptions, beliefs and values do people hold
about the system? What beliefs keep the system in place?
Career is the most important piece of our identity,
healthy food is too expensive, rest is for the unmotivated.




‘Symptoms
rest on top of
Systems

Systems
rest on top of
Stories’

Eisenstein




SYMPTOM

SYSTEM

STORY

))ECONOMISCHE
DOELEN

H ECONOMISCHE
LEER

3)POLITIEKE ECONOMIE

])POLITIEKE
FILOSOFLE

1) GRONDHOUDIN G
(MENSBEELD/WERELDBEELD)

WAAN VAN DE DAG ECONOMIE
GOEDEREN & GELD
ALLOCATIE-BEREKENINGEN

POLITLEKE ECONOMIE
GEDACHTEGOED
ALLOCATIE-BENADERINGEN

META ECONOMLE
GELOOFSOVERTUTGING
ALLOCATIE-BEGINSELEN



Systeemverandertheorie: Verhaalverandering
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Het Modernistische Paradigma
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System characteristics

Meadows’ (1999) place to intervene in a system

4. The power to add, change or self-organize system structure

3. The goals of the system

The social structures and
institutions that manage
feedbacks and parameters

The underpinning values, goals,

and world views of actors that
shape the emergent direction
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5. The rules of the system (such as incentives & constraints) \ design —

intent —
to which a system is oriented

2. The mindset /paradigm out of which the system arises

1. The power to transcend paradigms
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Het Neo-inheemse Paradigma
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Bekritiseren & Loslaten



Realitycheck....

2015 2022 2022 2023

Earth beyond six of nine planetary boundaries

Almost Half of Earth's Vital Signs Are
Now 'Code Red', Scientists Warn

ENVIRONMENT 29 October 2022 By DAVID NIELD

World's top climate scientists expect
global heating to blast past 1.5C target

Exclusive: Planet is headed for at least 2.5C of heating with
disastrous results for humanity, poll of hundreds of scientists finds

Top scientists warn of 'ghastly future of
mass extinction' and climate disruption

Sobering new report says world is failing to grasp the extent of
threats posed by biodiversity loss and the climate crisis

m

en Ehrenreich / March 18, 2021

We're Hurtling Toward Global Suicide

Why we must do everything differently to ensure the planet’s survival

Amazon rainforest reaching tipping

ENVIRONMENT point, researchers say

| Why biodiversity loss hurts humans as much

as climate change

A UN-backed report says a million species are at risk of extinction, and warns biodiversity
loss and failure to conserve ecosystems has catastrophic effects on people as well as
nature.



Realitycheck...

nature

Explore content v  About the journal v  Publish with us v

nature > articles > article

Article | Open access | Published: 17 April 2024

The economic commitment of climate change

Maximilian Kotz, Anders Levermann & Leonie Wenz &2

Abstract

Global projections of macroeconomic climate-change damages typically consider impacts
from average annual and national temperatures over long time horizons'#3426, Here we use
recent empirical findings from more than 1,600 regions worldwide over the past 40 years to
project sub-national damages from temperature and precipitation, including daily variability
and extremesZ£. Using an empirical approach that provides a robust lower bound on the
persistence of impacts on economic growth, we find that the world economy is committed to
an income reduction of 19% within the next 26 years independent of future emission

choices (relative to a baseline without climate impacts, likely range of 11-29% accounting for
physical climate and empirical uncertainty). These damages already outweigh the mitigation
costs required to limit global warming to 2 °C by sixfold over this near-term time frame and
thereafter diverge strongly dependent on emission choices. Committed damages arise

Study: Pollution kills 9 million a year,

costs $4.6 trillion

2Fi) Ecological Economics
&l Volume 224, October 2024, 108284

Despite numerous public and/or private initiatives, banks have been slow to
evaluate and integrate their dependency on ES, and related risks, into their
operations and performance. Using data from the ten largest European banks,
we estimate that for every dollar of equity holding, 26 cents are potentially
exposed to high ES dependencies. This figure should be regarded as a lower

. . estimate of the total banks' exposure to ES dependency. To make progress, we
Bal'll(l Hg 0 n e CO SyS tem Sel'VlCE S argue that banks must become champions of ES to ensure their own resilience

and financial sustainability. Governance plays a key role, and we suggest
Luis Mundaca 2, =, Jan-Niklas Heintze several measures to accelerate this transition.

Nature degradation could cause
a 12% loss to UK GDP

CLIMATE CHANGE ECONOMICS ENVIRONMENT  RESEARCH  SOCIAL SCIENCES

New research has found that damage to the natural environment is slowing
the UK economy, and could lead to an estimated 12% reduction to GDP in

The deterioration of the UK’s natural environment could lead to an estimated 12%
loss to GDP, according to new analysis. In comparison, the financial crisis of 2008
took around 5%1 off the value of the UK GDP, while the Covid-19 pandemic cost the
UK up to 11%2 of its GDP in 2020.
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Een nieuwe Waarheid: Interzijn
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Een nieuwe filosofie: Ecoliberalisme

Ego-centric
Human/me
Economy
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Een nieuww ideologie: Commonisme
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KAPITALISME SOCTALISME COMMDNISM[

VRIJE STAATSGELEIDE BURGERPARTICIPATIE
MARKTECONOMIE PLANECONOMIE MEENTECONOMIE



Een nieuwe theorie: Betekenis ECconomie

DE MENSELITKE CONDITIE:

IN - BETEKENTSVINDING, ZINGEVING
ELF - AUTONOMIE, VRIJHELD
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[TJN - ERKENNING, VERBINDING
TEKER - BESTENDIGHELD, CONTROLE
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* BEGEERTEN
GOEDEREN
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GOEDEREN
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Een nieuwe praktijk: Immaterialisme

SPIRTTVELE
e SPIRITUELE
BEHOEFTEN
STATUS IMMATERIEEL
GOEDEREN SOCALE BEHOEFTEN
SYMBOLISCHE
GOEDERREN EMOTIONELE BEHOEFTEN
SUBSISTENTIE BASTSBEHOEFTEN MATERTEEL

GOEDEREN



Concreet
Handelingsperspectief



Dominante cultuur

Stabilisatoren
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Pioniers -
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Hospice werk

® Zichtbaarheid,
aantrekkingskracht,
invloed

Voeden, praktijken ontwikkelen



Voorleverschap & Prefiguratie

Transformations to an equitable and sustainable
world where all life can thrive will not happen
through wishful thinking and hope. On the
contrary, agency and action are essential to
realizing impacts.

changemakers

-GHANGL-
-MAKERS-

changernakers

B Ebearesch |

We're Hurtling Toward Global Suicide
Why we must do everything differently to ensure the plane

When actions of individuals embody universal
values of equity, dignity, fairness and compassion
for all, new patterns can be created.

hy we must do everything differently to ensure the planet's survival
Global heating pushes tropical regions
towards limits of human livability

Rising heat and humidity threatening to plunge much of the
world's

Top scientists warn of 'ghastly future of
mass extinction' and climate disruption

When we embrace our complementary identities
as both individuals and collectives, we can
generate patterns that ripple, resonate and
replicate at all scales.

Manifesting Processing

You matter much more than you think. Social
change is about being a different paradigm.

Prof. Karen O'Brien
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Sabrina van der Linden

Nieuws uit het Programma Circulair Ambachtscentrum
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Deelsessies ronde 1
(11.30 - 12.30 uur)

1 minuut pitch
5 Sessies
25 kaartjes



Stijn Belder
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Match je meubel
hoe je met gedragsinzichten

de verkoop van tweedehands
meubels vergroot

Zone 13
11.30 uur - 12.30 uur




Van reststroom naar
rendabel product

vergroten van de markt
voor upcycling

Ruimte 9
11.30 uur - 12.30 uur

Femke van Geel

Circulair

(‘ Ambachtscentrum
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Hede Razoky
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Samen circulair

Zo bouw je een lokaal
ambachtsnetwerk

Ruimte 3
11.30 uur - 12.30 uur



Overzicht van mogelijkheden

voor voortgezet gebruik
op de milieustraat

Theater
11.30 uur - 12.30 uur

Joke Teeninga \ i}
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E U CRAVER T E A

lijken op CA en wat kunnen
we ervan leren?

Lab
11.30 uur - 12.30 uur

Sabrina vd Linden
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Welkom terug!
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Erik Dannenberg

IEDEREEN DOET MEE....?
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ledereen doet
mee...?

Rijkswaterstaat
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Opbouw verzorgingsstaat

focus op probleem = recht = indicatie = hulp
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Van exclusie naar inclusie
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Deelsessies ronde 2

1 minuut pitch
5 Sessies
25 kaartjes
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Hoe verbinden we

het maakonderwijs en Circulaire
Ambachtscentra met elkaar?

Zone 13
14.45 uur - 15.45 uur

Jennifer v Dijk
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Routes naar een betere afzet

van herbruikbare goederen

Ruimte 9
14.45 uur - 15.45 uur

Stijn Belder
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De rol van de regio

voor circulaire ambachtscentra

Ruimte 3
14.45 uur - 15.45 uur

Hede Razoky
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Het inspiratiedocument

Reparatie

Lab
14.45 uur - 15.45 uur

Femke v Geel \ [
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Van afvalstroom
naar mensenstroom:

Talent benutten in het
circulaire ambachtscentrum

Theater
14.45 uur - 15.45 uur

Jessica Braunius
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Terugkoppeling
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©Y LifeTerra

Bedankt!

Aan alle sprekers vandaag
25 bomen
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Te doen vanuit het programma

* Lunchlezingen: eerste op 9 maart
* VVoor starters: bekijk de Startersgids
e Sluit je aan bij de Whatsappgroep (zie QR-code)

En verder:

 Abonneer je op de nieuwsbrief, sluit je aan bij de LinkedIn groep
e Sta je vermeld op de interactieve kaart? |

Zie www.circulairambachtscentrum.nl

Circulair

C‘ Ambachtscentrum


http://www.circulairambachtscentrum.nl/

Bedankt
Borrel
Blije terugreis!

C:rculalr

h‘ Ambachts
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